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R E G I O N A L T R A N S I T  P L A N N I N G  C O M M I T T E E



R e g i o n a l  Tr a n s i t  P l a n n i n g  C o m m i t t e e  
T h u r s d a y,  M a y  6 ,  2 0 2 1
P r o p o s e d  A g e n d a

I. Call to Order and Roll Call ïCharlie Sutlive, Chair

II. Approval of Minutes for March 4, 2021

III. Approval of Agenda for May 6, 2021

IV. TAQC Update ïPaul Radford

V. ARTP, ARA and Priority List Update ïAileen Daney

VI. Fare Policy Update ïCain Williamson

VII. ATL Financial Modeling Presentation ïJonathan Ravenelle

IX. Adjournment
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Paul Radford

May 6, 2021

TA Q C  U P D AT E



ATL REGIONAL TRANSIT PLAN (2022)  & 
ANNUAL REPORT AND AUDIT (2021)  UPDATE 

Aileen M. Daney

adaney@ATLtransit.ga.gov

May 6th, 2021



Fall ó21

Summer/Fall ó21
Transit Network: Analyze 
travel patterns, land use, 
environment and transit 
needs to create transit 
corridor typologies

Evaluation & Prioritization: 
Assess how well projects 
perform and develop 
methodology for ranking 
projects for implementation

Winter ó22

Existing Conditions & 

Future Trends: Analyze 

state of the region and share 

via report/presentation

Summer ó21

ARTP Final Document: 
Presented to the ATL Board 
for adoption

Summer ó22

Vision and Goal Setting: 
Forge a connection between 
the work of each subsequent 
task and specific plan 
objectives 

Spring ó21

Public Engagement and 
Performance Monitoring: 
Establish metrics/targets to 
gauge implementation 
progress over time

Spring ó22

Project Management & 
Stakeholder Coordination:
Host project kickoff meeting, 
develop project management 
and stakeholder engagement 
plans

Winter ó21

Project Development: Identify 
project recommendations to 
close network gaps, maximize 
performance, and align with 
plan vision

S U M M A RY S C H E D U L E  &  K E Y TA S K S

Regional Funding Strategy: 
Identify strategies to fill gaps 
and run funding scenarios for 
priority projects

Spring/Summer ó22



WINTER ó21: PROJECT MANAGEMENT & 
S TA K E H O L D E R  C O O R D I N AT I O N

Fall ó21

Summer/Fall ó21
Transit Network: Analyze 
travel patterns, land use, 
environment and transit 
needs to create transit 
corridor typologies

Evaluation & Prioritization: 
Assess how well projects 
perform and develop 
methodology for ranking 
projects for implementation

Winter ó22

Existing Conditions & 

Future Trends: Analyze 

state of the region and share 

via report/presentation

Summer ó21

ARTP Final Document: 
Presented to the ATL Board 
for adoption

Summer ó22

Vision and Goal Setting: 
Forge a connection between 
the work of each subsequent 
task and specific plan 
objectives 

Spring ó21

Public Engagement and 
Performance Monitoring: 
Establish metrics/targets to 
gauge implementation 
progress over time

Spring ó22
Project Development: Identify 
project recommendations to 
close network gaps, maximize 
performance, and align with 
plan vision

Regional Funding Strategy: 
Identify strategies to fill gaps 
and run funding scenarios for 
priority projects

Spring/Summer ó22

ƷFinalized Project Management Plan

ƷFinalized Stakeholder Coordination & Engagement Plan

ƷOutlines our engagement approach with three key stakeholder groups: 

A. ATL Board Members and State Legislatures

B. Transit Providers, CIDs, and County Leaders (eligible project sponsors)

C. General Public



SPRING ó21: VISION & GOAL SETTING

Fall ó21

Summer/Fall ó21
Transit Network: Analyze 
travel patterns, land use, 
environment and transit 
needs to create transit 
corridor typologies

Evaluation & Prioritization: 
Assess how well projects 
perform and develop 
methodology for ranking 
projects for implementation

Winter ó22

Existing Conditions & 

Future Trends: Analyze 

state of the region and share 

via report/presentation

Summer ó21

ARTP Final Document: 
Presented to the ATL Board 
for adoption

Summer ó22

Vision and Goal Setting: 
Forge a connection between 
the work of each subsequent 
task and specific plan 
objectives 

Spring ó21

Public Engagement and 
Performance Monitoring: 
Establish metrics/targets to 
gauge implementation 
progress over time

Spring ó22
Project Development: Identify 
project recommendations to 
close network gaps, maximize 
performance, and align with 
plan vision

Regional Funding Strategy: 
Identify strategies to fill gaps 
and run funding scenarios for 
priority projects

Spring/Summer ó22

ƷScheduling small group or one-on-one work sessions 

with ATL Board members to understand your 

vision (mid-May)

You will receive an invitation to participate

in the next few days via email 

ƷScheduling vision and goal setting work session 

with transit provider and county leaders

(end of May through early June)



T R A C K AT L &  K E Y TA K E AWAY

ƷTrackATL is our new project database

ƷWe expect to launch in June and 

demo with project sponsors ahead of 

our next Call for Projects
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ƷPlan to share draft ATL Regional 

Transit Plan Vision and Goals with 

the Board in July, laying the 

foundation for how the rest of the plan 

unfolds



R E F R E S H E R :  A N N U A L R E P O R T  A N D  A U D I T

> Report covers transit performance, 
funding, and operations trends for 9 transit 
providerswithin the 13-county ATL region

> ATL is required to complete annually, as 
established by our enabling legislation

> ¢ƛƳŜŦǊŀƳŜΥ !¢[Ωǎ ŦƛǎŎŀƭ ȅŜŀǊ

> July 2020 ςJune 2021

> Retain the same document structure and 
outline as last year

> New(ish): Special performance indicators 
related to the pandemic



A P P R O A C H  F O R  T H E  2 0 2 1  A R A
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> Shift to underscore access analysis 
over ridership trends

> Ridership is declining for a variety of 
reasons (pandemic, land use, TNCs, 
gas prices, economic factors, etc.)

> Ridership is a useful measure 
partially because it helps to inform 
federal funding allocated to transit, 
but it is imperfect in measuring 
ǘǊŀƴǎƛǘΩǎ ǎǳŎŎŜǎǎ



A P P R O A C H  F O R  T H E  2 0 2 1  A R A
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> Shift to underscore access analysis 
over ridership trends

> Ridership is declining for a variety of 
reasons (pandemic, land use, TNCs, 
gas prices, economic factors, etc.)

> Ridership is a useful measure 
partially because it helps to inform 
federal funding allocated to transit, 
but it is imperfect in measuring 
ǘǊŀƴǎƛǘΩǎ ǎǳŎŎŜǎǎ

> Last year we asked: How does transit 
access across the region vary?

> New: How did pandemic service 
cuts affect access to essential 
destinations? What does access 
άŎǳǊǊŜƴǘƭȅέ ƭƻƻƪ ƭƛƪŜΚ

> Intuitive relationship: improving 
access leads to improved ridership

> Can help operators adjust service to 
reflect priorities



Aileen M. Daney

adaney@ATLtransit.ga.gov

May 6th, 2021

PRIORITY PROJECT INVESTMENT L IST:
APPROACH TO AFY 22  /  FY 23G



W H AT  I S  T H E  P R I O R I T Y P R O J E C T  I N V E S T M E N T  L I S T ?

The Priority Project Investment List provides state 

legislators with a simplified list of federal, state, regional, 

and local project priorities, reflecting a geographic 

balance across the region and a variety of project types, 

to support the strategic use of state resources.
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W H AT  D O E S  T H E  P R I O R I T Y P R O J E C T  I N V E S T M E N T  L I S T  I N C L U D E ?

ƷAt a minimum, the list includes regionally and 

state significant projects the ATL is statutorily 

required to annually submit to the Governorôs 

Office of Planning and Budget (OPB) and General 

Assembly for potential inclusion in the state bond 

package

ƷThe list also includes projects recommended to 

receive the newly created rideshare fees which

provide a dedicated opportunity to fund transit

The list meets the ATLôs statutory 

requirement but also has an additional 

benefit of including projects 

recommended for rideshare fees
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H O W  A R E  P R I O R I T Y P R O J E C T S  S E L E C T E D ?  

Project is included in adopted ATL Regional Transit Plan (ARTP)

Project performed well in the ARTP Project Performance Framework

Project reflects local, regional, state, or federal priority

Project meets administrative requirements 1

2

3

4
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W H AT  A R E  A D M I N I S T R AT I V E  R E Q U I R E M E N T S ?

Row Administrative Requirement

Priority Projects 

Recommended for State 

Bond Package

Priority Projects 

Recommended for 

Ride Share Fees

A Appropriated for Capital Projects

B Appropriated for Planning Projects

C Spend Down Requirement

ƷRegulations associated with the apportionment of the funding

ƷRow A & Row B, for example, highlight that priority projects recommended for 

the state bond package and rideshare fees can only be used for capital 

transit projects

ƷRow C highlights the timely expenditure for bond proceeds, a federal 

requirement
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R E F R E S H E R  O N  P R O J E C T  P E R F O R M A N C E  F R A M E W O R K
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Return on 
Investment

Mobility & 
Access

Innovation

Equity

Economic 
Development 
& Land Use

Environmental 
Sustainability



P R O J E C T  I N F O R M AT I O N  S H A R E D  I N  T H E  L I S T

ƷProject Name

ƷSponsor

ƷProject Type

ƷTotal Capital Cost

ƷFunding Phase

ƷEstimated Start Date

ƷProject Benefit

ƷRecommendation for State Bond 

Package, Ride Share Fees, or both
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Goal: Enable legislators to easily 

understand how projects would 

advance and what benefits they offer 

with the Stateôs investment.



P R I O R I T Y P R O J E C T  I N V E S T M E N T  L I S T:  K E Y S C H E D U L E  S T E P S

UNDERSTAND 

LOCAL, 

REGIONAL, STATE, 

& FEDERAL 

PRIORITIES

REVIEW + TWEAK 

PROJECT 

SELECTION 

METHODOLOGY

CREATE DRAFT 

PRIORITY PROJECT 

INVESTMENT LIST

DISCUSS AND 

REFINE LIST WITH 

STAKEHOLDERS 

AND PROJECT 

SPONSORS

ATL BOARD TO 

TAKE ACTION ON 

PRIORITY PROJECT  

INVESTMENT LIST

MAY AUGUSTJULY

DISCUSS DRAFT 

PRIORITY PROJECT 

INVESTMENT LIST 

WITH ATL BOARD
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R E G I O N A L FA R E  P O L I C Y S T U D Y U P D AT E

Cain Williamson, Chief Planning Officer

May 6, 2021



Current Project Phase:

Identify Possible 
Regional Fare Collaboration Standards
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P i l l a r s  o f  C o o p e r a t i v e  R e g i o n a l  F a r e  C o l l e c t i o n  S t a n d a r d s

Fare Structure/Policy Fare Collection 

Technology

Fare Administration Fare System 

Procurements

Seamlessness of fare 

charges to the regional 

transit rider will be an 

objective of every 

partner, with particular 

attention to multi-

agency trips and 

transfer connections.

Seamlessness of 

riderôs fare payment 

process will be an 

objective of every 

partner.

Partners will maximize 

each otherôs read 

access to fare revenue, 

fare collection, and fare 

administration data.

Partners will plan 

procurement with each 

other and coordinate 

during RFP/RFQ 

development.
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P i l l a r  # 1 :  F a r e  S t r u c t u r e s  t h a t  A r e  C o n v e n i e n t  f o r  R i d e r s

Candidate Fare Structure/Policy Principles

ÅMulti-agency products available

Å Rider classes (age, etc.) standardized

Å Transfer rules standardized

ÅMulti-ride products are shared and standardized

Å Time/distance-based charges standardized

Å Sub-mode definition standardized

Å Inform each other of proposed changes

ÅWHAT ELSE?
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P i l l a r  # 2 :  F a r e  Te c h n o l o g i e s  t h a t  M a k e  R i d i n g  E a s y

Fare Collection Technology Principles

Å All partners share fare collection technology planning

Å Open account-based systems will be an objective of every partner

Å Use of open APIs in collection and administration technology will an objective of 

every partner 

Å Partners may jointly procure technology using capital procurement agreements

Å Technology should function across & interface between all systems as efficiently 

as feasible

ÅWHAT ELSE?
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P i l l a r  # 3 :  F a r e  A d m i n i s t r a t i o n  t h a t  C o s t - E f f e c t i v e

Fare Administration Principles

Å Fare revenue reconciliation shall be administered in collaborative and communicative way

Å Policies related to revenue reconciliation shall be reviewed by partners on a regular basis

Å Fare tables established as inputs to fare collection systems will be readable to all partners 

with revenue derived from the tables; data entry will be as cost-effective as possible.

Å Partners will cooperate in providing data for fare-related complaint investigation by any 

partner for its riders.

Å Partners will cooperate in reasonable fare data audits requested by other partners

Å Partners will reimburse operating expenses allocable to fare collaboration (shared data 

entry, software maintenance, etc.) through operations funding agreements. 

Å WHAT ELSE?
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P i l l a r  # 4 :  F a r e  P r o c u r e m e n t s  t h a t  A r e  C o s t - E f f e c t i v e

Fare System Procurements Principles

Å If requested, fare technology procurements and contracts shall name partners with 

options, as assignees, or with similar user rights. 

Å As appropriate for partner agency options, partner needs shall be listed and 

quantified. 

Å Any fare technology procurement solicitation will be made available with reasonable 

notice to partners for comment.

Å Partners included with such user rights shall cooperate to make the procurement 

as timely and cost-effective as feasible.

Å Where feasible, partners will have the same intellectual property rights as the 

contracting agency.

ÅWHAT ELSE?
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F a r e  C o m m i t t e e

Breeze partners Funding agencies

f

Non-Breeze partners

ƷCobbLinc

ƷGwinnett County 
Transit

ƷMARTA

ƷXpress

ƷBartow County Transit

ƷCPACS

ƷConnect Douglas

ƷCATs

ƷCoweta County Transit

ƷForsyth County Dial-A-
Ride

ƷHenry County Transit

ƷPaulding Transit

ƷAtlanta Regional 
Commission

ƷGeorgia Department of 
Transportation
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ƷSettings

Å What are the existing settings for inter-agency collaboration?

Å What  potential new settings could be created

Å How can staff and boards be involved?

ƷWhat kinds of activity should a fare committee undertake:

Å Teach new developments

Å Exchange information

Å Recommend principles

Å Recommend specific fare structures, technology, or administrative process

Å Adopt binding fare structures, technology or administrative processes, with delegated authority

F a r e  C o m m i t t e e
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Next Steps and Schedule
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ƷPartnerôs to-doôs

Á Revise and add principles of collaboration in fare structure, fare technology, fare administration, and fare system 
procurement

Á Select most promising principles and processes

Á Bring notes to Workshop #4 or e-mail scott.baker@aecom.com

ƷNext meeting: May 13, 2021

Next Meeting topics: 

ƷReview of workshop #3 topics/decisions

ƷPresentation and discussion on work completed since previous workshop

ƷDiscussion items:

Á Development of Regional Fare Committee

Á Poll to measure consensus

Á Development of Regional Fare Collaboration Standards

Á Poll to measure consensus

Wo r k s h o p  # 4 :   D e v e l o p / R a n k  C o l l a b o r a t i o n  S t a n d a r d s
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mailto:scott.baker@aecom.com


S c h e d u l e :  O v e r v i e w
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T h a n k  yo u !



2 0 2 0  A RT P  F I N ANCI AL  M O D E L ING  U P DAT E

Jonathan Ravenelle, Transit Funding Director

May 6, 2021



Deve lop ing  the  2020  ARTP Base l ine  F inanc ia l  Mode l

ƷDeveloped with consultant support and in partnership with 

Ʒ Updated 15 existing projects with 2020 ARTP data, including project timelines 

Ʒ Added five new project sheets to the model

Ʒ Refined key programmatic assumptions, including CIG Program shares 
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